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MINUTES 
LACF BOARD MEETING 
JUNE 23, 2016 – FORT GARRY HOTEL, WINNIPEG (CSLA CONGRESS) 
 
Attending:  V. Asselin, W. Graham, F. Langmaid, K. LeGresley Hamre, P. Kreuk, R. Middleton, C. Sears, D. 
Hester, E. Naylor, N. Walliser, E. Versteeg (phone) 
Regrets: P. Briggs, C. Paine, R. Sharp 
Guest Speaker:  C. Mercer-Clarke 
Recording: K. LeGresley Hamre 
 

1. CALL TO ORDER 
 

President Asselin called the meeting to order at 3:02 p.m., confirming quorum.  
 
V. Asselin noted that Paulette Vinette will not be coming to Winnipeg, and has declined to continue with the 
ED contract, for personal reasons.  He thanks Paulette for her much appreciated work with the Board, and 
stated we would discuss this topic further under New Business. 
 
2. APPROVAL OF PROPOSED AGENDA 

 
More of a working session.   
Motion:  Moved by P. Kreuk; seconded by W. Graham that agenda circulated as modified at the start of this 
Board meeting be approved.   
CARRIED. 
 
3.  CSLA TASK FORCE ON CLIMATE CHANGE ADAPTATION 

 
C. Mercer Clarke, chair of CSLA Task Force on Climate Change, described some of the work the Task Force 
has been doing.  The Task Force started after the 2014 CSLA congress, and has 11 members from across the 
country.  They have been advocating with various groups that LA’s should be leaders in climate change 
adaptation work, talking to affiliated organizations and government.  For instance, in April went to the 
Adaptation Canada 2016 meeting, in May to an ICOMOS conference and in June to the Pan Canadian Clean 
Growth and Climate Change workshop.  Also LAs were asked to come to the federal-provincial-territorial 
environment ministers meeting, with only two other professions represented (accountants and engineers).  
Just before Congress she and CSLA president met with senior staff from Environment Canada (Jon-Paul Jepp, 
Senior Policy Advisor, Climate Change).  Message from the Task Force has been consistent:  promotion of 
LAs to deal with climate change (CC); CC is an opportunity for resilience agenda to be brought forward; LAs 
have the interdisciplinary skills, innovation, creativity and enthusiasm needed for adaptation to CC. 
 
Response has been enthusiastic.  NRCan have started an adaptation platform, and want LAs to apply for 
funding and be members of various task forces.  ICOMOS would like to partner, e.g., on experimental farm in 
Ottawa.   
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Colleen said good research is being done, but the information isn’t getting out broadly enough.  She asked 
LACF to consider, for instance, funding student to present at conferences.  Also would LACF do a scholarship 
grant to regarding building resiliency and sustainability:  this would be better than labelling it as Climate 
Change, as it should be seen as a part of what we always do.  She also asked for consideration of partnering 
with organizations such as WWF, Nature Conservancy, DUC, and CPAWS (conservation groups). 
 
Vincent described our scholarship program, but noted we are open to ideas on grants or bursaries (which is 
likely where money for student conferences would come from).  Cathy Sear cautioned we may not want to 
partner with conservation groups, but perhaps we can look at facilitating more scholarship or bursary funds, 
rather than necessarily partnering.   
 
Colleen said terms like integration, intergenerational work and stewardship are new to a lot of disciplines, 
but not LA’s, so applying these to grants might help. 

 
Vincent thanked Colleen for her work and the enthusiasm she brings to this; and said we would consider our 
role. 
 
4. APPROVAL OF THE MINUTES OF THE APRIL 28, 2016 LACF BOARD MEETING 

  
Motion:  Moved by Faye Langmaid; seconded by Eha Naylor that the minutes of April 28, 2016 Board 
meeting be approved.    
CARRIED. 
 
Business Arising:  action items all fall within the other agenda items.  Noted that LACF members had 
ribbons for Congress. 
 
5. BYLAWS 

 
Vincent noted quorum for board meetings is not listed in the by-laws, because it is already covered in 
Corporate Canada regulations.   
 
Board approved two changes previously, but we need to ensure we are in keeping with Corporate Canada 
regulations.  One rule is that we need to hold our AGM in a timely manner, which is why the CSLA AGM is in 
Ottawa in March, and not associated with the IFLA congress in October.  Therefore, we need to say that the 
member meeting should be held in conjunction with CSLA Congress or CSLA AGM.  We also need to refer to 
the CSLA Board of Directors (not Board of Governors, which was old terminology).  We should include in the 
description of a members meeting that it can be held electronically, which is consistent with section 21 of 
the by-laws (so not inconsistency). 

 
Motion:  Karen LeGresley Hamre moved; seconded by Ron Middleton, that these by-law changes be brought 
forward to membership:   
 

1. Nominating Committee changes: 
Nominating Committee  
a) The Nominating Committee shall be a standing committee consisting of three (3) persons to be appointed 
by the President, subject to approval by the Board. It shall consist of one Board Member, who shall act as 
committee chair, one Member designated from and by the CSLA Board of Governors, and one CSLA Fellow at 
large 
 
Proposed change to: 
…the Past President, or failing this, another Board Member, who shall act as Committee Chair, one Member 
designated from and by the CSLA Board of Directors, and one CSLA Fellow at Large. 
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2. Annual meeting changes: 

Remove the following definition:  
Annual Board Meeting is a face to face meeting held in conjunction with the CSLA Annual Congress;   
 
The following definition: 
Annual Members Meeting is a face to face meeting held in conjunction with the CSLA Annual Congress; 
 
Proposed change to: 
Annual Members Meeting is a face to face meeting or meeting held by electronic means held in conjunction 
with the CSLA Annual Congress or AGM; 
CARRIED.   
 
Noted that Board meetings are already described as being able to be done remotely, in section  
23 c 
 
ACTION: Karen will need to organize how the revised by-laws are submitted to Corporations Canada.   

 
6.   FINANCIAL REPORT 
 
 6.1  Budget:   
D. Hester spoke to the circulated draft budget.  Our fundraising has gone towards scholarships instead of 
grants, so we are having problems with grant funding.  About $60K expenses, including $8K scholarships.   
(6 schools + Klynstra + BC).  We can’t do this level of expenses with this level of income.   
 
Discussion: Eha Naylor noted we’ve traditionally overstated our expenses and understated our income.  This 
colours our judgement in terms of being more ambitious.  General agreement that we need to be clearer 
about separating cash flow from budget, and that people and industry are enthusiastic to give. 
 
Scholarship Programs: Following a discussion between Vincent and the OALA Board, discussions on the 
establishment of similar Scholarships funding for the 3 programs in Ontario was initiated.  As of now, it is 
proposed to be done jointly so not a competition between programs.  As a start, instead of OALA printing 
thank you certificates for volunteers, they will give about $2K to LACF.  The OALA wants to use the 
upcoming 50th anniversary in 2018 to boost this activity. OALA and LACF will resume discussions soon and 
Vincent with keep the Board informed.  
 
Cathy noted that with pace of growth of LACF, administration costs will likely rise.  This was noted as a 
general concern with implication on 2017 budget. 
 
Clarification:  Remuneration for Kari:  budget is for $2400 for year.  Though she will not be working on the 
books to end of year, she will be needed to help with finalizing the transition between treasurers (e.g., 
transfer of documents in a useable format).  Thus the full amount will likely be invoiced by Kari. 
 
Clarification:  Paulette has already been paid up to end of June.  There may be another invoice if she agrees 
to do some transition work. 
 
Motion:  Moved by Don Hester; seconded by: Eha Naylor that the budget as presented be approved.   
CARRIED. 
 
Thanks given to Don for his great and long-term work expressed by the Board.  Don will help monitor the 
investments and help with the transition to Peter Kreuk. 
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 6.2  Other Financial Matters 
Tax Receipts for auctions:  Cathy has been checking into the rules on this.  LACF is a CRA Registered Charity, 
and also registered under the Not-for-profit Corporations Act.; what is allowed is very different for charities 
and not-for-profits.  There can be no receipts issued for the raffle.  Art is very difficult to issue receipts for, 
and Revenue Canada is clamping down on donations that are art-based.   
 
Action:  Cathy will compile additional tax receipt information, and will give the Board a written report for 
guidance.   
 
Noted that Canada Helps system of payment is working well in French and English.  It includes the receipts 
and thank you letters. 
 
Signing Authorities:  given lack of ED, signing authorities need to be changed. 
 
Motion:  Ron Middleton moved; seconded by Don Hester, to add Randy Sharp and Jane Durante as signing 
authorities, and delete Paulette Vinette as signing authority.   
CARRIED. 
 
Wendy Graham explains that she has been contacted by a “garden group” interested in offering a recurrent 
$1500 partnered scholarship for students of Landscape Architectecture to present their work, thesis, 
projects etc. to similar “ garden groups “.  Wendy will be in discussion with them and come back to the board 
with more details.  
 
7.   FUNDRAISING COMMITTEE 
 
Discussion on how to proceed with fundraising at Congress.  Decided that the LACF Social would proceed as 
is.  Ron has, as usual, lovely paintings by Cam Patterson to raffle for the Schwabenbauer scholarship at the 
gala.  Vincent will ask Michelle if we can do a reverse auction at the gala as well.   
 
Discussion on event for Cornelia Hahn Oberlander getting the Governor General event.   Vincent is working 
with CSLA to host an event after the award ceremony at Rideau Hall, with proceeds (after expenses) going 
to LACF.   
 
Action:  Vincent to talk with Cornelia to see if she has a legacy project.   
 
Discussion on the World Design Summit in Montreal, October 2017.  Too early to talk about how we might 
use this as a fundraising event for LACF.  However, discussed if we could we buy some tickets in advance to 
give to students.  This led to an extensive discussion on getting funding from industry, such as Maglin, 
Landforms, and Victor Stanley, along with firms such as Dillon.  We don’t yet have a framework for how 
industry can get recognized.  They usually want it to go to students and research, rather than galas.  It was 
agreed that in general we would be asking for a commitment spread over 10 years.  For instance, to get a 
research topic specified, perhaps $10K each year for 10 years.  Cathy and Eha are continuing to work on a 
framework. 
 
Motion:  Moved by Wendy Graham; seconded by Natalie Walliser that we buy five $550 for World Design 
Summit Montreal (i.e., before end of July), used to augment the grant program for students.  Discussion:  we 
have time to determine exactly how these tickets would be given to students.  At worst, LACF members 
could re-purchase them.   
CARRIED. 
 
Vincent will provide the information to Peter Kreuk on how to obtain the tickets. 
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8.   COMMUNICATIONS COMMITTEE 
 
W. Graham noted that we can’t purchase the address fapc.ca (chartered accountants already have it).   
Action:  Wendy will organize purchasing lacf-fapc.ca, and re-directing anyone typing in lacf.ca to lacf-fapc.ca.  

 
Google docs platform is needed (cloud based archiving).  Noted that Kari has three boxes of financial 
information; at least some of this will need to be scanned. 
Action:  Wendy will discuss possibilities Luna and the new ED.   
Action:  Karen will review the CSLA archiving policy and discuss with Wendy how it might be adapted. 
 
9.    STRATEGIC PLANNING TASK FORCE  
 
Cathy said the plan is really it is about fundraising.  She thanked the committee for their work.  A few tasks 
have to be finalized (likely with one more meeting); then the action items for the committees need to come 
out of it.  It’s a living document, but should be posted one website once done. 
 
10.    GOVERNANCE RECOMMENDATIONS; PROPOSED POLICIES & PROCEDURES 
 
Deferred. 
 
11.   NEW BUSINESS 
 
Actions:  Executive to think about more clarity on tasks for ED. 
Vincent to ask Paulette if she has ideas for an ED, and for improving clarity of the scope of contract. 
 
12.  CONFIRMATION OF THE DATE OF THE NEXT MEETING 
 
Likely late September.  
 
13. ADJOURNMENT 
 
The President thanked everyone for a great meeting. 
 
Motion:  Moved by Cathy Sears that the meeting be adjourned at 5: 13 p.m.  
CARRIED 




